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Joe Gallagher (00:00): 

Well, firstly, welcome to all of you and I appreciate your time today. This back by popular demand is a 

replay of the LegalEx presentation that we hosted just a couple of weeks ago at the Excel. My name is 

Joe Gallagher from Advanced, and I'm joined today by Darren Maundrell and Peter Gill, both of which 

you'll hear from later, with some exciting new technology to aid digital transformation, to maximize your 

profitability. And today we've not got too many slides, but we've certainly got some video examples and 

some insight as well. So the pressure is on, I mean, looking at some of these key things, I would ask, do 

some of these relate, can you look at some of these and you are aware of them? This information was 

driven from the SRA. It's fascinating to me to see that the 22nd of November is actually when fee-

earners start to generate some profit for your organisations. 

Joe Gallagher (00:59): 

And with the average support staff to fee-earner, now just over half ahead. It'd be fair to say, whilst a 

decade ago, it has improved, there is still certainly opportunities to reduce that even further. And we're 

seeing with the small firms in particular, partners' time has really eroded heavily with management and 

administration, impacting on their fee earning capability. And sometimes this is because they don't 

necessarily have the back-office support staff to support them. 

Joe Gallagher (01:30): 

So, to the heading of digital transformation. What do we know? Well, we know that actually facts 

suggest that you are 23 times more likely to acquire new clients, 6% more likely to retain customers and 

19 times more likely to be profitable. So those are pretty encouraging headlines. And I think, again, if we 

look at technology five years ago, there might have been technology inhibitors to you not really being 

able to scale and take advantage of digital transformation, but it has now moved from a technology 

issue to actually one of human capital adoption and organizations change management. And of course, 

you've probably heard expressions around the new world, about emerging technologies like RPA, 

machine learning, Blockchain, AI, and algorithms, 5G, and The Internet of Things. 

Joe Gallagher (02:25): 

So from a success point of view, if you're on this road to digital transformation, success drivers are going 

to include, things like delighted customers increasing retention and loyalty. And we're seeing a balanced 

approach now to unify both the back office from an automation point of view, which historically has 

driven bottom line profits to actually focusing front of house in driving new customer acquisition, to 

impact on headline revenue figures. All of this is really going to be achieved by having coherent systems 

in place and teams talking to each other. And the end-to-end new customer acquisition and journey, 

you're going to see an example of how we can make that a lot, lot easier for you today. And if we're 

looking at the new staff and improving tenure, I think something I read last week was saying that 

automation has moved from being a nice to have, to basically a must have with the growing challenges 

of filling unfilled vacancies, therefore automation and having a very, very skilled team is absolutely 

imperative. 

Joe Gallagher (03:40): 

So if we look at the competitive threats. There are threats all over for many businesses. If we look within 

the legal sector, these are just a few examples. I've talked about telling acquisition. We're seeing salary 

demands relenting, both high end partners and also entry level staff. And again, quite interesting, we're 

seeing that some people are off the back of COVID are making a work/life balance decision, are moving 
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onto pastures new, moving out of high pressurised jobs. And then the youngsters coming in, rather than 

taking entry level roles or thinking, well, why do I need to be in the office 9:00 to 5:00, or maybe 

working at a Starbucks or a McDonald's and they're choosing exciting platforms like crypto, financing, 

investment markets to drive their income. 

Joe Gallagher (04:31): 

So the impact is real. And I think the analysis that we saw was where the opportunity is to make a 1% 

improvement, both in the productivity of your firm, just by adding just one additional six-minute unit 

per fee-earner and per day. And then the 1% improvement in recovery as well. We can see that the 

profitability is by almost 70,000. This was actually a firm of 25 people, that's not 25 fee-earners, that's 

just 25 people. 

Joe Gallagher (05:06): 

And I suppose now we're going to embark on our first of the technology overviews and this little slide 

just really talks about the fact that we ditched typewriters for computers many, many years ago, but 

we're still typing. And that is until I introduce Darren, who's got a wonderful alternative. So without 

further ado, I'd like to hand over to Darren Maundrell, to talk about Dragon Legal Professional. 

Darren Maundrell (05:31): 

Thanks very much, Joe. Hello everyone. Yeah. So I want to talk to you about the speech recognition 

solution from [inaudible 00:05:37], the newest one and most accurate solution they've ever released is 

called Dragon Legal Anywhere. So, speech within the legal market is heavily used and always has been 

between the legal and the healthcare markets. They're the biggest users of speech technology around. 

So, speech itself is developed from tape base dictation many, many years ago, and then that's all moved 

to digital, and then we started to see speech recognition involved. Now, the speech engines are so 

accurate, and the demand is there from solicitors and fee-earners to be entering more text themselves 

into the case management systems. And that's where speech recognition can really help. So alongside 

putting notes and updates into case management, you can also dictate your letters, send back emails, all 

of those things that you are either having to rely on someone else to type for you, which might take 

days or weeks in some circumstances, you're now able to quickly do the reply and your client gets a 

response in a timely manner, which also keeps yourself as a practice, competitive. 

Darren Maundrell (06:54): 

Dragon Legal itself is a cloud based solution, securely hosted here in the UK and it includes a very 

detailed legal vocabulary. There are many of you watching this, I would guess may have used Dragon in 

the past and a product called Dragon Professional. What the legal version now has is that the additional 

legal vocabulary, but also the formatting of words. Words like defendant always needs to be a capital D, 

whereas the Professional version would always put that as a lower case D. So what I can do for you now, 

and Joe, if you want to play the video, I have a recorded demonstration of me just using Dragon Legal 

Anywhere within some office applications. And then from that you- 

Darren Maundrell (07:46): 

I'm going to show you demonstration of how we can use Dragon Legal Anywhere speech recognition in 

office applications, like word and outlook. And from that, you should hopefully be able to see how you 

can use speech recognition with the applications that you use in your practice on a day-to-day basis. The 

first thing we need to do is log into Dragon Legal. This is a cloud-based solution, every user would have 
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their own login, and you can log into any computer, whether that's home or in the office and just log in. I 

recommend the use of either a handheld microphone that you might already be using with your 

dictation system or a headset. In this case today, I'm going to be using a headset and then we'll just log 

in. 

Darren Maundrell (08:32): 

Here is the small interface, as you can see, I can just move this to wherever I want it to be. This icon 

shows me whether the microphone is on or off. Red is off, and this off menu just takes me into some of 

the other options. So let me just show you how we can create some basic text. I'm now dictating directly 

into a word document using DLA full stop, new paragraph. As you can see comma, I'm able to speak 

naturally and in a normal tone of voice full stop. New paragraph, as well as being able to dictate free 

text comma, I could also insert blocks of text to help speed up the process of creating the document full 

stop. New paragraph, such as, colon, new line, insert DLA benefits. 

Darren Maundrell (09:21): 

The more Eagle eyed amongst you will have seen that when I dictated DLA at the start of the sentence, 

comma, Dragon actually spelled out Dragon Legal Anywhere, full stop. So now this is just to show you 

how simple that is just to create some free text. And now I'm just going to flip into what is a pretend 

templated document that you might use as an introductory letter or a follow up to an existing client. 

Open company letter. So, this letter will allow us just to move around a document, using some 

commands. And then once I get to the area that I want to dictate text, I can just simply say what I want 

to be printed. Next field. Mr. O'Brien. Next field, the purchase of a property on Gibson Close, comma, 

Chester and the writing of a new will. Next field, partner, cap that. Next field, insert contact details. Next 

field, insert my signature. 

Darren Maundrell (10:33): 

As you can see from this, I was able to take a templated document following an existing workflow, but 

then enter the free text, and some set text that I want to be entered into there. Now, if I just quickly flip 

to outlook, we'll just show you how you can create or reply to an email. New email. Darren Maundrell. 

Subject field, DLA demonstration. Tab, Dear Darren, comma, new paragraph. Thanks very much for your 

time in our meeting today, full stop. I hope you found it useful, and we look forward to working with you 

in the future, full stop. New paragraph, as requested, comma, here are the benefits of using DLA, colon, 

new line, insert DLA benefits. If there's anything else that you require, comma, please don't hesitate to 

call me on (0743) 229-8494.  

As you can see, I've just created the email, I've dropped in a block of texts that might contain any sort of 

information that I use on a regular basis. From the bottom here, you can see that Dragon is smart 

enough to identify that I've dictated a phone number, so it's formatted it in the correct way. And then 

once that's all done, I don't need to do anything else. I can just simply send it off. Send email. 

Darren Maundrell (12:09): 

I think that's the end now. So, that's sort of an example there of how we just interact with any 

application. Pretty much wherever you can place the cursor in any application that you use on a daily 

basis, you'll be able to use Dragon Legal Anywhere to create that text. What Joe and his team at 

Advanced will be able to do for you, is to offer you a free trial of Dragon Legal Anywhere. You can see for 

yourself how accurate it is, how well you can use it and just to double check some technical things 

within any application that you are using locally. I hope that was useful. If you've got any questions or if 
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you want to start trying this product for yourself, then please don't hesitate to get in contact with Joe 

and his team. And we'll be happy to set it up for you. 

Joe Gallagher (13:01): 

Thank you very much, Darren, and very, very interesting. And I'm now delighted to welcome the third 

co-host today. It's Peter Gill from Sinerix, to share something really exciting about VirtualSignature. 

Peter. 

Peter Gill (13:21): 

Thanks, Joe. Appreciate that introduction. VirtualSignature, let me give you a little bit of a background. 

VirtualSignature, as a company have been in the market for a number of years servicing the legal sector. 

And as a UK based company, we've worked very, very closely with law firms particularly, to ensure that 

the products are being developed in a way that deals with the nuances of the law firm market. And we 

know that there are some idiosyncrasies that we've wanted to build into the solution. Basically, the 

platform provides for a number of different applications, which are interoperable, so it can operate very 

much in an integrated manner. 

Peter Gill (14:01): 

Quickly to run through the applications on the platform. Now, you'd imagine with the name 

VirtualSignature that we provide a signature platform, and indeed we do. The key application is 

SmartSign. We then have SmartCheck, which is for ID verification. And we're going to show a little video 

in a second on how that can operate. SmartLink, which integrates or rather really pulls data from one 

source to another. It allows you to integrate the data into different applications. And SmartForms, which 

are dynamic forms, which allow the end user to complete the form. Often, it's incredibly difficult if you 

send a form out to somebody and then fail to complete it without printing it, filling it in manually, 

returning it, an awful lot of labour wastage. But it allows the end user to do that and then for you to 

repurpose that data by pulling into the system. 

Peter Gill (14:53): 

The system operates as a platform, it also operates as a word plugin. So those people that want to use it 

as a word plugin and simply operate within word, that's all available. And really importantly, it operates 

as part of an integration into various applications, including iManage, Visualfiles, Proclaim, and a 

number of other systems that the legal market particularly use. Which means that you can really 

automate workflow by using the platform so that you're essentially saving time, saving money, providing 

a much better client service, which in the 21st century is ever more important. If you don't do it, 

somebody else will, has often been levelled at the market. And this is an opportunity to provide the e-

signature application along with SmartCheck and the other applications in an integrated way to keep 

your cost base down and to keep your staff focused on the key areas that they need to focus on rather 

than admin. So if we run the video, Joe, that'll be great. 

Speaker 4 (15:49): 

This is SmartCheck. SmartCheck is a digital onboarding application, that carries out real time identity 

checks by using ID document scanning, facial recognition and Aliveness technology. The process is easy 

and the recipient can simply upload or scan a valid ID document, such as a passport or driver license 

from any PC or mobile device for instant verification. SmartCheck's OCR technology extracts important 

data from the document, including the photo image, which is used for analysis whenever the recipient is 
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ready to proceed. Once the information has been checked, the recipient is prompted to activate the 

camera on their device, which will then confirm if the person on the identity document is that of the 

person seen in real time. If for any reason, the identity cannot be verified, the sender receives an alert, 

notifying them of a potential issue. As an additional feature, geolocation data is used to confirm the 

country and location from which the recipient is undertaking the onboarding and ID verification process. 

Speaker 4 (16:59): 

The SmartCheck application is easy to implement and conforms with UK, EU and other international 

GDPR rules and identity verification regulations. It can also help reduce the risk of fraud and is an 

essential tool for compliance led businesses that need to carry out KYC and anti-money laundering 

checks. So if you're looking for a digital onboarding solution that can save you time, speed up customer 

engagement and reduce risk, contact us today for a free demonstration. 

Peter Gill (17:35): 

Great. So what you've seen there is SmartCheck and that's using the OCR technology to read the 

passport, the MRZ Machine Readable Zone within the passport, or to read the driving license. And that's 

at a very high level of identification checking. The next step is to launch, and we're doing this shortly, the 

version which uses the NFC chip reader within a mobile phone. This technology allows it to read the chip 

within the passport, which is essential for us to follow the HMLR drive towards their digital identity 

standards. This is something that in 2022, you can expect to see more of, there are firms now trailing the 

HMLR process, and you can almost guarantee that it's going to be implemented as HMLR and other 

organizations seek to reduce identity theft and fraud and an ally to that, make sure that the signature is 

who or ... and the document is exactly who it says it is. So VirtualSignature will be bringing that to 

market along with the suite as I've already described. 

Peter Gill (18:41): 

So you can contact Joe and the team and arrange for us to provide you with a demo and indeed a trial of 

the VirtualSignature SmartSign application to test for yourself, see how easy it is for you to use, and 

importantly for your end users to be able to use. Joe, I'll hand back to you. Thanks very much. 

Joe Gallagher (19:00): 

Thank you very much, Peter. And again, with that trial, as Darren was alluding to earlier as part of our 

LegalEx and the launch that [inaudible 00:19:10] will be without any cost, and hopefully you can then 

get a real feeling as to the benefits it could bring your organization. This is the last of the three 

technology solutions we want to overview today. Advanced UK, a platinum partner of Xerox. And I'm 

going to show you a short video shortly, which basically just embraces the whole concept between this 

new way of working, the hybrid workforce and really the need that we all have now to basically to work 

from anywhere and access information anytime, on any device as well. This is the introduction to Xerox 

Workflow Central. 

Speaker 5 (19:57): 

How do you start your workday? Whether working from home, the office or just out and about, we need 

the freedom of a flexible workspace without compromising productivity. 81% of small and medium 

businesses rely on innovation to get work done, so it's vital that you have tools that make a difference. 

Meet Xerox Workflow Central, whether you work with physical or digital documents, Workflow Central 

gives you access to a powerful set of tools that will help transform the way your team gets work done. 
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Secure, always on, instantly accessible from any device you use, Workflow Central delivers powerful AI 

driven workflows to make work simple. Quickly redact documents, save time creating more usable 

formats, instantly translate on the go, even convert your handwritten notes. You can also choose from 

preset combinations, such as translate and summarize, helping to save even more time. Output files can 

be further protected with a password, even encrypted when sharing. Wherever you are, whatever the 

challenges to keep your business moving, Xerox Workflow Central delivers the tools and capability to 

help you succeed. Your Workday re-imagined for success. 

Joe Gallagher (21:17): 

So thank you very much. That was the Xerox Workflow Central and really underpinning the focus within 

the legal sector, Xerox have got some cloud-based services and apps. They very much help with things 

like translation, reduction, there's notes converter from handwritten notes. There's text to audio. You 

can scan and print directly to, and from things like Microsoft SharePoint or your case management 

systems, for example, Clio and iManage. And in principle, we're eliminating the need as we do at the 

moment to scan directly to an email address, save it, edit it, push it into another repository, and really 

by authenticating at the device, you can with single sign on push documents into their end destination, 

enabling you to destroy the document, put it into the [inaudible 00:22:15] recycling and have a digital 

copy. 

Joe Gallagher (22:18): 

And in the same token, if we look at the new way of working, maybe arriving in the office at five to 10, 

you've got a 10 o'clock meeting, you need a document that's sitting digitally. Instead of finding 

somewhere to sit, finding a print driver, opening the computer, then printing, then finding the printer, 

all of a sudden you've lost valuable minutes. You can effectively present yourself with the Xerox device, 

authenticate with a card or a pin or an FC, and then find that document directly on the tablet and print it 

directly. So that saves minutes. And if you're doing that across many, many people every day, it all adds 

up. 

Joe Gallagher (22:59): 

So when we look at digital transformation, we very much try and position with a lot of our clients and 

engagements that really surround evolution. It's very difficult to transform the whole business 

overnight. We talked earlier about the 1% improvement to try and find that with both productivity and 

recovery within your firm, and really by making incremental changes to specific processes, then 

measure, and then just repeat. And what we're seeing with digital evolution is that some are out of the 

blocks and have started. So things like customer onboarding, digital signatures, AML, and Know Your 

Client. Plus the accounts payable has been a real haven for automation. Primarily based on the fact, the 

80% cost saving. And it was an area where a lot of people started their journey. 

Joe Gallagher (23:50): 

And I think an important thing to mention now is that with access to technology being a lot more 

affordable, when you're investing in a cloud-based software solution offered as a service, it just makes 

the whole process not just quicker with onboarding, but a lot easier to find the budget that you need 

and drive the important return on investment. 

Joe Gallagher (24:14): 
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So I'd just like to finish today and thank you very much for your time everybody, we were at stand 530 at 

LegalEx and you can see on the right hand side, the Supreme court logo, which we're absolutely 

delighted that they are one of our clients. We work with very much on helping them with some of their 

new initiatives. Thank you very much for your time, and don't forget to contact us. You can see the 

details below the website and the phone number, and thanks once again to Darren and Peter for your 

time as well. 

Darren Maundrell (24:47): 

You're welcome. 
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