
5 STEPS
TO REDUCE COSTS AND DELIVER 

OPERATIONAL EFFICIENCY IN 2021 

1. Automate 
the mundane
Wherever you have manual data 
entry it’s time to automate. Look 
first at finance and HR for huge 
savings. 2. Assert control 

over your print 
Explore a managed print 
service option and deploy print 
management software to stop 
the wastage.

3. Think ‘Digital 
Transformation’
Identify processes which hinder 
productivity. Explore the latest 
in digital signature, identity 
verification, and secure email 
automation solutions. 4. Move 100% 

to ‘The Cloud’ 
Every on-premise server is 
hurting your bottom line. 
Eliminate print servers first, and 
move to VOIP phone systems.

5. Outsource non-
core activities 
Reduce headcount of help desk, 
HR, finance, and other support 
staff if not required on-site. 
Outsourcing reduces payroll and 
contractual liabilities instantly.

Organisations as diverse as schools and law firms are exploring ways to reduce 
costs in order to deliver enhanced services within post-pandemic budgetary 
constraints. The solutions are diverse, so we‘ve prepared this infographic to give 
you some ideas based upon what has been post popular with our clients. 

Achieve a 90% reduction in staff 
time spent on accounts payable 
processing, and prevent fraud with 
Purchase-to-Pay solutions. 
Discover how!

Reduce your total cost of print 
by up to 30%, using the optimum 
machine configurations to match 
your organisation’s current needs,
Discover how!

Expedite communications with 
total security while enhancing 
the customer experience. Easy to 
configure and a fraction of the cost 
of DocuSign.
Discover how!

You will be moving to VOIP phones, 
so why wait? Reduce costs 
and gain the communications 
resilience you need to ensure your 
organisation can wherever your 
staff are working.
Discover how!

What percentage of your budget is 
spent on non-core staffing? What 
if that payroll could be reduced 
by 30%, and yet you retain full 
control while delivering enhanced 
customer service? 
Discover how!
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